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This paper investigated organizational renewal of Asahi Breweries from conceptual change
as the cognitive phenomenon. This paper used textmining as method of investigating con-
ceptual changes (changes in number of emerging concepts and changes of concepts) for
annual reports published from 1976 to 1998.

As that results, we proposed following findings.

1) The increase in the number of concepts and change of a concept (conceptual change)

are seen in preceded with organizational renewal.

2) In market share is decreasing, conceptual change is not seen but conceptual change is
seen in which it is increasing.

3) When sales are decreasing, conceptual change are seen. However, the increase in
sales has especially the periods from 1988 to 1994, the concept is seldom increasingand
stabilized.

4) Conceptual change is seen more bad year than good years of general economy envi-
ronment.

5) Knowledge structure as an organization grows older.

Finally we proposed work hypothesis from our findings and researches of cognitive organ-
izational renewal. 1) organization success the organizational renewal changes organizational
knowledge structure (conceptual change), 2) organizational performance influence the
change in organizational knowledge strucuture. 3) Good time make organizational knowl-
edge structure fixed but bad time make organizational knowledge structure change. 4)
Organizational knowledge structure are complicated as an organization grows older.
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