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This thesis paper explains the character of Japanese multipurpose agricultural cooperative
or JA for short as an organization, using the Thompson Model. According to an analysis by
the tool of this model, technical core of the organization of JA is to be fonud in non-profit
seeking cooperative activities by its members, and it has two domains : a domain of agricul-
tural development and that of multipurpose business and activities.

As it has been the case in the years past, it is of essential importance for multipurpose JA
in the years to come also to undertake its activities based on cooperative activities of its
members in defense of the livelihood of its members as well as to play social roles expected
of it, through the supplying of safe and secure foods to consumers and through its communi-
ty contributions such as the developing of agriculture in areas of its jurisdiction and care-serv-
ice activities for the aged dwellers.
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