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In Japan, greater attention has recently been focused on intellectual assets-based manage-
ment. There is an urgent need to examine and establish management tools for effectively
measuring and utilizing intellectual assets. However, decisive management tools for intellec-
tual assets-based management have yet to be developed. Past studies suggested the use of
the Balanced Scorecard (BSC) as an important, effective tool for intellectual assets-based
management. Although there are numerous tools derived from the BSC proposed by Kaplan
& Norton, two main types of BSC may be applied to Japanese firms : Kaplan & Norton’s BSC
and Skandia Navigator developed on the basis of their BSC. These two types of BSC have
commonalities and differences. This paper compared and examined Kaplan & Norton’s BSC
and the Skandia Navigator, which is one remarkable type of the BSC in Japan, in order to
explore and utilize intellectual assets-based management tools that are appropriate or desir-
able for Japanese firms. One of the findings of this study is that Skandia Japan newly estab-
lished a human focus in the center of the model and placed greatest emphasis on it in its
intellectual assets-based management, and required the top management to undertake better
understanding, commitment, and mid-and long-term approaches and visions instead of
immediate effects. Since most of these characteristics are common to the traditional culture
and values of Japanese organizations, it may be easier for Japanese firms to accept the
Skandia Navigator than Kaplan & Norton’s BSC.
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