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In this research, elucidating the process and the enabling factors which practice the
management of knowledge creation has been investigated by hypothetical verification
and case analyses. From the survey results of major Japanese and the U.S. automobile
and information appliances firms, the relevant hypotheses on enablers of knowledge
creation are testified and clarified by the multiple regression analysis.

Namely, corporate environment, the management strategy, application of the informa-
tion system, organizational structure & culture, and human resources development are
something related mutually. In addition, it was made clear from the case analyses of the
firms that the degree of maturation has been raised through the cycle of knowledge cre-
ation from the practices of dynamic “Ba” to promote the knowledge creation into the
creative routine stage.

In this paper, the 3 cases in detail were examined, hence it was possible to present the
concrete examples of corporate real problems and the solving methods of knowledge
creation, which could not be sufficiently covered by statistical analysis.

Although there are some preceding studies regarding conceptual model on enabling
knowledge creation and case studies, this study contributes to clarify relevant enabling
factors of knowledge creation based on a new management model of knowledge cre-
ation through the verification of the hypotheses and case studies of major Japanese au-
tomobile and information appliances firms.
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