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This article discusses the management style of design organizations, especially with
respect to the link between design strategy and the designers’ organization. We focus on
a concept called “design paradigm”, the corrective representation of designers, which is
derived from a firm’s design strategy. We hypothesize that this concept facilitates the de-
signers’ understanding of design strategy and their sharing of design information and
images. On the other hand, we assume that design paradigm creates a long-term consis-
tency in design products.

We investigated the case study of a design company and found that design paradigm
played an important role in deciding how to design products, share images, and facili-
tate design processes. Additionally, we found that a leading design organization man-
aged its design paradigm by communicating with its designers. The two-direction man-
agement of design processes, conservative or progressive, evolves design paradigm to
suit environmental changes. Finally, we discuss functions of design paradigm and pro-
pose theoretical and practical implications.
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