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Social innovation is about innovation by the social enterprises and social entrepre-
neurs that create new social values by pursuing social change. Social enterprises and so-
cial entrepreneurs change the way of doing things or processes in existing political, ad-
ministrative, and economic structures in order to solve the social issues they face.
Attention to social innovation has been increasing globally, and Japan is not an excep-
tion. Accordingly, the researches on social innovation, social enterprises and social en-
trepreneurs are increasing their numbers.

On the other hand, knowledge-based view has focused mainly on the activities of the
firms and the areas of social innovation remain to be further explored. Since the innova-
tion in business context is explained by SECI model and its spiral up process, this paper
seeks to answer the research question “Is SECI model and its spiral up process can be
identified also in the context of social innovation? If yes, then are there any unique fea-
tures?”

This paper attempts to answer this question by analyzing cases on Japanese social en-
terprise introduced by the existing literatures. By identifying SECI model and its spiral
up process and unique features for social innovation, this paper will be a first step in
founding the knowledge-based view of the social innovation, which will be able to offer a
framework and a direction to the existing and future social enterprises and social entre-
preneurs to accelerate their social innovation.
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