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Condolence address for Prof Emer. Ikujiro Nonaka

The news of the passing of Professor Emeritus Ikujiro Nonaka came as a great shock to the members of

the Knowledge Management Society of Japan.

Knowledge Management Society of Japan was built on the research and practice of Professor Emeritus

Nonaka regarding knowledge creation by organizations. In this sense, Professor Emeritus Nonaka is the
spiritual and theoretical pillar of the society, and without him, the society itself would not exist. Many of
the members of our society have been mentored by Professor Emeritus Nonaka in various ways, and we

all share the belief that we would not be where we are today without him, regardless of our differences.

For this reason, we are all deeply saddened by the sudden passing of Professor Emeritus Nonaka.
However, it is against Professor Emeritus Nonaka’s will to remain sad forever. We believe that the essence
of Nonaka'’s theory was to question the way of life of human beings. The question for each of us involved
in academic activities is how we want to live our lives. I believe that the best way to repay the kindness
of Professor Emeritus Nonaka is for each and every member of the society to think deeply about this
fundamental question and to pursue the correct solution to it through research and practice. We shall
always keep in mind Professor Emeritus Nonaka’'s message, “Unleash the tacit knowledge that resides in

our body”.



Chair and Director, Knowledge Management Society of Japan
Professor, IMD

Kazuo Ichijo

X X4
BFREEDIE (EROFHINZT)

FFrhERREREE T EDIRICHEL., DIORIEOBEZRLFT . FHRFLERRSYH—NTR0k 95 ME TERERSE JELLAD
DTHBNEUIZL. FEFCHTIOFTEEHDEENTEDELIZOT, BRELECEHESESEFEDECAINBHNoEBVET,
FhEEOIERESTORL LIET,

FROHRSFTRERPBFNS, FLEHAROHRSIHFRPHS, FFRELEDITHEZIEH . BOHEEDSLE LRI HAIN
TVET, TS 1980 FERNSIBIRTAIHOBIEIC DLW TORFZEES TCRASNEULN, BFrhe4EMREAR St DH
Z[lKnowledge Creating Company Il 7Ly YRS XD M ORAFFEERD, 15 MNEFEM EICEEREN THFRP(ILF
D, STRHHBIBRIBLROTVET, 1998 FOEKRFLYS -IRIXNERDRITIE. COTFLYZ -XRSAD N IAOBELD
BEDE—DDEELLTVET,

—75. B R, SKCBEOARZM S —(EIRBOARE IZLAI>TOEUR, TRBROARBNEEAOBBA A ES LI I
WC, BIECFEREHEN. Amazon OAZ M2 —(GRDKEVERNHDE T . BATlE 5438 1 AHETAOBZHFET
100 AERBREVILENMETVELZ. LEPAROFOIAY MUEUEZEDZDTIN, THBBUETRBEZLDH N DA%
FHEEZITTVBIENDNDET . FFhieENTIEREINLEEDORINARRADBRIES (X, WEEBEARPZEDKKD
ABTY,

BFhed0I7 > (EETEZVDTIN, Z2NIBHAIE. B EAEDIBAVWERCHNET . L X (E UL — NI - XRTAFEITD
[RRINDAE ]SV —-XT(E, 100 HZBRZPZHCEHEEBS1 > IE1-ENFEU, E5(C, DEOFTIMERFZOEEM, JICA
ERBTT7STORER) - —ORMERTHTIVIEDTHERE BFh I ENSEIEE SMERE SO TSV EU. F,
HfF P —BAFZECHETIEHD FROAF TEEMZREEINTOET, BFREEE (REIDULSrIROZERN
FIN) | ENCBETEREUTHIGU TLIZEVE UL,

EFRMCEEFPEL EEVEHIZ 23 TOET . FIX(E. 2008 &£ 5 BICETUA—IL - A= b Sv—FIUROE R TROE
HOHZESRABAAZK M 20 J(GEEN. 2013 FICE Thinkers 50 1 #FEUFU, BFREEORBLERZRFEET. tt
FRAPLLNOTVET, FFPEEIEREN-IL —D=JINS5 T 1Ll TOERUL . AUTANZTKFEN-IL -\ - R EKRFBD
BRIE&ETH1FTYI -4 )\EUT1%IRIBUIZ David Teece. A—T> A JR—>3>%$RIBUIE Henry Chesbrough &&{—HEIC
AFCOVTEABL TOEU, AFAREFRUAN TE, [FEI3MMIoE—5—- >4V B O C-Ayb—-Sv—I -1
&L COIER IR OB R (CHEEZZ LR B EZHVET,

FERNSIE R ([ EFRIESR | I BRI EENNBLEHDFUR, BRI —AROFFZPREEZ(CEBRVEFHLRBIRCHD
FI. FREEOBRG EF (BORRT) ZBEIIZHEIRMOTOT, ENHIERANEERZI AELZF IPIEE
B2 |HNBERICUTOET . ZOEE(C, BFREEDTEEOMDE., VWOBIEFEELFEEHS ORI (Way of Life) ITUR.



P ST (ST P2 - MBI ERRZON 1 VIRV BUVECRSEMEINS L EIZINE T, A5z T3 >0l EH{LEnz
BRZEZINREIETEADEZPRVEEEZEX(CAN O THESNICIEHLIZF(FTIRTOER JEERSINFUL. R
I Z—OIBEEMAIDG INFERIE TR LU TRECEA LU TZOEE 2N, BRI 2AHESDRIEZ RS
[SECI 5/l 1= (CHEINFUZ, FARAXZEOEFZ 2215 | OBLSZBSNCL. Z2RRIZODRNDTHAIFOERES |
NSHBEZENMELZ. TIANLIAOITORIR (RE) 10822 FAOVTHBRIEO IOt 2R EN UHEE I 5 AN
DY=A=vT 1D 6 DDEENZEIRRENFUIZ, COLIIC, SELFERIBFH LI T T MIRIBEN 2T, AHALE(C L 21 INR-
A DIREDUAH P TOTRZBASHNCENTEELI, MCE. [RISLITZIEBNRE (NBINE) IT¥EEDEERITIRIL - Py -
A IT<TREEEO R | TR B S ITHumanizing Strategy IRERE, SOMRICMBRITT MR 4 LEH SN, 1B
182N, REZHEESINTEELUL, Al FHROSTINSZE. AFEEZRIOIREZ 250HANS R ERMMEZRFS. ZORKEX
SVEEZET,

Fald 2003 FENSEFHAERREBSEED T THEU. AMAISIER(CE IARICINMEL LB T ZERVLELU, Fah' 2016 £
(LA FEEFEN B OLHEOHRMAFRELL CEBN 2 —HESE TUVIEERUEL. FAEEFREEDRDDOS OHEFZER
LTWEY FREERTAONKIFET, EATF T, WOBIFET ORISR TVT, AIMER I BEMLUPES | M TE
T 1EE TUIZEVELIZ. BHREELBISETUAVWVEFREIZB D ORIEDH LDEZL FRIXENTIBANIIENFLR
BRERBT  STERBERDIRRECHDFET . TIN FAIMFFRFEEMHLIITHD. AFHENSHEROINS ZIVANTHIFIOT,
NHSEEFRFEAEMBIFSN I XHANEIER 1 Z 1 (LA, SHICHEESE T AU THERIEENTRRUNTENEFEE>TVE
ED

BFREEFEET TICHESDOEFRT, HFTEBZIRH TVDERVET . Fr—FIPOTAEIN\T-ICA>FE1-Z2LTVBDT
(& ? ESEUTVET RHFRCVBIESRAHRIS TR GFRR TEDLI(CA A FREL TV,
FREEDCEREAHRNSERDSSREFERELZHTO T,

BARFLYD NRIADNEREE
UHBAFREFE PR EBE
FE# (FR) X5

About Professor Emeritus Ikujiro Nonaka (as a message of condolence)

We are deeply saddened to hear of the passing of Professor Emeritus Ikujiro Nonaka. I often heard
Professor Nonaka say that he would work hard until the age of 95, the age at which Drucker passed
away, and I also knew that he had plans to publish new books, so I would assume that it must be against
his own will. We pray for the repose of Professor Nonaka’s soul.

Following the news of Professor Nonaka’s passing away, there have been so many articles and postings,
not only from academia but also from business and politics, not only from Japan but from all over the
world, to mourn and remember him. Professor Nonaka had been conducting research on information and
knowledge creation since the 1980s, and his book “Knowledge Creating Company”, co-authored with
Hirotaka Takeuchi, which has been translated into more than 15 languages and distributed around the

world, triggered the “knowledge management” movement. The establishment of the Japan Society for



Knowledge Management in 1998 was one of the events that triggered this growing interest in “knowledge

management”.,

On the other hand, Professor Nonaka often said that his bestseller is “Essence of Failure (Shippai no
Honshitsu)”. “Essence of Failure” tends to be stacked flat in bookstores and returns to the Amazon
bestseller list whenever Japanese organizations face scandal. Most recently, on January 24, there was an
ad in the Nikkei newspaper stating that it had sold over 1 million copies. The ads and comments on the
book’s obi change frequently, and it is clear from them that many people, including politicians, have read
the book and been influenced by it. On the other hand, Dr. Nonaka has often said that his bestseller is
Essence of Failure. Every time a Japanese organization has a scandal, Essence of Failure tends to be
stacked flat in bookstores and returns to the Amazon bestseller list. Most recently, in mid-January, there
was an ad in the Nikkei newspaper stating that it had sold over 1 million copies. The ads and comments
on the book’s obi change frequently, and it is clear from them that many people, including politicians,
have read the book and been influenced by it. The “over-adaptation to past successes” that Professor

Nonaka pointed out is still the essence of failure in Japanese companies.

There are so many fans of Professor Nonaka around the world, and the reason for this is his extensive
activities. For example, Professor Nonaka personally interviewed over 100 companies for the “Essence of
Success” series published by the Recruit Works Institute. In addition, Professor Nonaka has created
numerous opportunities to learn directly from him, in occasions such as outside director and lecturer at
companies, and collaboration with JICA for training with the next generation of Asian leaders and
academics. He has also held key positions in several academic societies and universities, including the
Japan Society of Organizational Science and Hitotsubashi University. Although being a little bit shy, he

was very open to everyone.

Internationally, Professor Nonaka received a high reputation. For example, he was named one of the top
20 most influential business thinkers in the world by the Wall Street Journal in May 2008 and received the
Thinkers 50 award in 2013. Professor Nonaka’s colleagues are also distinguished scholars, who are
spread around the world. Professor Nonaka thought highly of the two alumni of the Haas School of
Business at UC Berkeley, David Teece, who advocated dynamic capability, and Henry Chesbrough, who
advocated open innovation, and had often discussed about the research. Even outside of the Knowledge
Creation school of thought, there are many scholars who have been influenced by the theory and the
concept of “tacit knowledge”, such as Peter Senge’s “Learning Organization” and C. Otto Scharmer’s
“Theory U",

Knowledge creation theory was sometimes referred to as “Nonaka theory” or “Nonaka doctrine. The
reason lies in its philosophical thought, which is not found in general economics or business management
theories. Professor Nonaka's ideas are rooted in liberal arts, especially in philosophy (phenomenology),
which makes the knowledge creation theory a “life philosophy” or “management philosophy”. As a proof

of this, Professor Nonaka always concluded his lectures with the phrase, “Management is a Way of Life”.



When asked why companies and organizations differ, Dr. Nonaka answers, “Because we envision different
futures”. He defined knowledge as “a dynamic process of justifying personal beliefs toward truth,
goodness, and beauty” which was developed from Plato’s “justified true beliefs.” He also introduced “tacit
knowledge” from Polanyi’s “tacit way of knowing” and explained its importance. He also introduced the
“SECI Model” that shows the principles of organizational knowledge creation process, defined the concept
of ‘ba’ based on the philosophy of Kitaro Nishida and emphasized the importance of “common good” and
the “knowledge ecosystem” which connects multiple various “ba.” He also presented the six capabilities of
“wise leadership” that drives and promotes the knowledge creation process deriving from Aristotle’s
concept of “phronesis (practical knowledge)”. Professor Nonaka has proposed various theories and
concepts and clarified the mechanism and process of promoting innovation through knowledge creation
that are necessary in today’s world. Others include “Scrum,” “Dynamic Duality (both and),” “Narrative
Strategy,” “Middle Up Down,” “Kata,” “Intellectual Athletes,” “Humanizing Strategy,” etc. In the age of Al,
we need to focus on human existence, and knowledge creation that places human existence at the center

has great value.

I have studied under Professor Ikujiro Nonaka since 2003, earning a MBA and DBA on the theme of
knowledge creation theory and social innovation, and have continued to work with him as a co-
researcher even after I moved to the College of Business at Rikkyo University in 2016. So, I consider
myself as his apprentice. Professor Nonaka loves wine, a Giants fan, and always curious. Whenever I
suggested something, he would say, “Okay, let’s do it! I'm energized!” I spent more time with Profesor
Nonaka than any other member of my family, and I am still in a complete shock, that I cannot accept the
fact that he has passed away. However, I myself am a great fan of “Nonaka Sensei” and an evangelist of
the Knowledge Creation Theory, so I must continue to spread and further develop the “Knowledge

Creation Theory” that Professor Nonaka advocated, and to repay his kindness in any way that I can.

I am sure that Professor Nonaka has already started his research activities in the other world. I dream
that he is already interviewing Churchill and Eisenhower. We in the present must carry on the torch and

do what we can at our best.
As I pray for Professor Nonaka and wish for the further development of knowledge creation theory,
Ayano Nishihara Hirose

Director, Knowledge Management Society of Japan
Dean and Associate Professor, College of Business, Rikkyo University
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In Memory of Professor Nonaka-

Professor Nonaka consistently presented an antithesis to typical business school teachings such as
portfolio management. After I moved to America, I understood what his words meant. I am grateful that
I / we have established the U.S. Study Group: Knowledge-based View of Management and the U.S. Social
and Environmental Justice in this society.

This study group will examine frameworks and mechanisms for resolving U.S. social and environmental
justice issues through the knowledge-based view of management. It will also examine what private and
public organizations can do to address problems related to social and environmental justice. The aim is to

realize heterogeneous individuals’ potential to contribute to the common good (see Heher, 2019).

We are concerned about how the recent advancements in information technology affect disadvantaged
populations while benefiting many of us.

Based on Brown et al. (2016), older adults (older than 50) who have difficulties in housing have fewer life
adverse experiences (mental health issues, substance abuse, incarceration, childhood abuse, and neglect)
and have higher attainment of adult milestones (full-time jobs, marriage, etc.). Then, a question arises:
what caused them to experience homelessness? Did the increased adoption of information technologies
accelerate the social or racial divide?

How do we integrate such adults into knowledge creation and innovation activities?

In Boston, there is a history of transforming kids of former gang members into judges and doctors
through special education. However, homeless adults fall outside that category. Therefore, we plan

comprehensively to grasp knowledge and then create a framework.

May Professor Nonaka rest in peace. My soul is with his family.

Ellie Okada, Ph.D.

Director, Knowledge Management Society of Japan
Visiting Researcher at Harvard Library



Senior Academic Fellow at Boston Cancer Policy Institute

Former Professor at Yokohama National University
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